CAMAS-WASHOUGAL

2016 Budget Report
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—e—Ending Cash Balance  $2,677,411 $5,563,216 $5,526,894 $6,537,725 $6,651,805
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Airport

Hangar Leases 52%
Residential Leases 6%

Immelman Hangars
Land Lease 3%

Other Misc Revenue 3%

Fuel Revenue 36%

2%

of budgeted revenue

& THE
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CAMAS-WASHOUGAL

Port Revenues

Marina

Moorage Leases 54%
Bldg Leases 8%

Launch Ramp Tickets
& Permits 7%

Other Misc Revenue 4%

Fuel Revenue 27%

12%

of budgeted revenue

Real Estate

Bldg Leases 78%
Land Leases 20%
Spur Track Leases 1%

Other Misc Revenue 1%

26%

of budgeted revenue

Non-Operating

Levy Revenue 55%
Grant Revenue 41%
Land Sale Contracts 3%

Other Misc Revenue 1%

57%

of budgeted revenue
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Non-Operating Revenues

Levy Revenue: State Grant Revenue:
 General Tax Levy $1,071,284 « WWRP $1,200,000
» Debt Service Tax Levy $1,200,000  ALEA $500,000

2,500,000 0.6
Levy Amount & Rate

2,000,000 - 0.5
- 0.4

1,500,000 -
- 03
1,000,000 - 0.2
500,000 - 04

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 /| Proj 2016
o Levy Amt | 1,754,643 | 1,867,201 | 1,884,099 | 2,032,236 | 2,122,757 | 2,186,803 | 2,113,684 | 2,084,697 | 2,054,330 | 1,973,667 2,180,310 | 2,248,79% | 2,271,284
—@—LlevyRate| 050708 | 050747 | 043526 | 037298 | 034442 | 036229 | 041343 | 0.44828 & 0.44794 | 044763 | 0.44691 | 0.41594\  0.40010
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7%
of budgeted expenses
Payroll 28%
Insurance 9%

M&R Hangars 6%
Utilities 5%

Other Misc Expenses 6%

Fuel Expense 45%

& THE

N PORT

CAMAS-WASHOUGAL

Port Expenditures

12%
of budgeted expenses
Payroll 36%
Utilities 9%
Insurance 9%

M&R Docks 6%
Other Misc Expenses 6%

Fuel Expense 34%

16%

of budgeted expenses

Payroll 55%
M&R Bldgs 12%
Insurance 11%
Utilities 10%
Other Misc Expenses 9%

Legal Fees 3%

65%

of budgeted expenses

G&A 25%
Bond Payment 19%
Loan Payment 1%

Capital Improvement
Projects 55%
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Non-Operating Expenses

Bond Expense: G&A Expenses: $1,471,206
e« 2010 Bond Debt $255,000
. 2013 Bond Debt 2190,000 CEIRIE LR ish el
« 2015 Bond Debt $240,000 Capital Improvement Projects: $3,165,500
»1,500,000 General & Administrative Expense
$1,450,000
$1,400,000
$1,350,000
$1,300,000
$1,250,000
$1,200,000
$1,150,000
31,100,000 2012 2013 2014 Proj 2015 Bud 2016
| » G&A Expense $1,284,289 $1,241,494 $1,315,647 $1,403,889 $1,471,206
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Airport
Operations

Hangar Rates: 3% increase
Electric Rates: $2 increase/mo.
Waitlist Fee: $25

Capital Improvement Projects:
¥ Runway & Beacon Pole Lighting $200,000
Y 20 Amp Circuit Installation — A Row $25,000

Airport Revenue & Expenditure 5 Year Trend

- Proj. Bud.
2012 2013 2014 20115 2016
" Revenues $359,467 | $381,226 $390,896 | $379,467 $385,715
[ Expenditures| $249,467 $241,697 $264,353 $280,365 $296,109
e Net Income $110,000 | $139,529 $126,543 $99,102 $89,606
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M arl n a Marina Revenue & Expenditure 5 Year Trend

Operations

Marina Rates: 3% increase
Electric Rates: $2 increase/mo.
Transient Moorage: $2 increase/day

Capital Improvement Projects:

. S$- -
{» Dredging $450,000 2012 2013 2014 :;:;5 :;:é
J» Upper Marina Electrical A, B, C, D, E W Revenues | $720,621 | $734,661 | $806,547 | $868,850 | $885,699
(Engineering) $25,000 s Expenditures| $399,227 | $434,886 | $503,084 | $519,548 | $529,323
{ 7 Waverunner Stalls $15,000 ——Netincome | $321,394 | $299,775 | $303,463 | $349,302 | $356,376
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Real Estate/IP
Operations

i

Industrial/Flex Vacancy thru Qtr 2, 2015
Port of Camas-Washougal : 0%
Portland : 8.5%

Vancouver : 6%

Capital Improvement Projects:
B8 Bldg 18 Engineering $225,000
B8 Grant St. Extension $140,000
BE Chip Seal Index $120,000

Real Estate/IP Revenue & Expenditure 5 Year Trend
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2012

2013

2014

Proj. 2015

Bud. 2016

["""1Revenues

$1,334,815

$1,457,091

$1,582,330

$1,676,029

$1,867,269

mmm Expenditures

$397,329

$407,895

$448,279

$440,706

$615,340

e Net Income

$937,486

$1,049,196

$1,134,051

$1,235,323

$1,251,929
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